
Greater Indiana Masters Swimming — March 30, 2017 

Committee Name:  GRIN Board Session #:  Report #:  

Committee Chair:  Lisa Brown Vice-Chair: Michael Carlson 

Minutes recorded by:  Karen Gernert Date/time of Meeting:  03/30/2017 at 8:00p EDT 
 

Motions/ Decisions Passed:  
1. Expenses for USMS Leadership Conference, State Meet banners and awards, and postage were all approved. 

 
Number of committee members present: 10 Absent: 12 Number of other delegates present: 1 

Committee members present (list all, including chair and vice chair): Lisa Brown, Chair; Michael Carlson, Vice-Chair; Karen 

Gernert, Secretary; Susan Pollard, Treasurer; Brian Cummings, Coaches; Dave Opplinger, Webmaster; Bill Roach, Safety; Cheryl 

Gettelfinger, Top Ten; Stephen Rouch, Indy Aquatic Masters; Bill Garcia, Lake Central; and Mel Goldstein. 

 

Minutes 
The meeting was called to order at 8:00p EDT. 

 

1. Welcome 
Lisa welcomed everyone to the call and attendance was taken.  A quorum was established, so the meeting began. 

 

2. Expense Check Approval 
The GRIN Treasurer asked for approval for the following expenses - approximately $800 for Lisa's travel and expenses for the USMS 

Leadership Conference; $323 for banners and State Meet awards; $200 for postage and expenses of Registrar. 

 

Motion - Motion made by Michael Carlson to approve all expenses as stated by the Treasurer. Motion seconded by Bill Roach. Vote - 

all in favor; none against. Motion passed. 

 

3. 2017 GRIN State Meet 
Michael briefed Board on the timing issue the Meet Host has been having with 25's at the upcoming GRIN State Meet.  That issue has 

now been resolved. Current meet registration at meeting time was 83 swimmers and 60 for the social. Cheryl has awards/banners 

ready to go and meet host has confirmed that volunteers are also in place. 

 

Michael expressed disappointment in the low numbers. Lisa pointed out that Masters are notorious for registering late and the travel is 

substantial. Karen confirmed that there were 105 swimmers at the 2016 State Meet. Board thinks we will have 100 for the meet. 

 

Michael also confirmed that plans are set for the Meet Social on Saturday evening. The meet host has selected Byway Brewery for the 

social. Byway was used for the 2016 Illinois State Meet social and did a wonderful job. Meet host is providing 4 appetizers  and they 

are planning for 100 attendees. Appetizers provided, but alcoholic drinks are not. Meet host was planning to have "Free Drink" 

coupons for "Hot Heat" winners. Michael  discussed, and Board concurred, that the "Hot Heat" winners should receive discount 

coupons instead, so the Board is not seen as promoting drinking - especially if heat winners are under 21. 

 

4. 2017 Great Lakes Zone Meet 
This year, the 2017 Chris Clarke Invitational will also serve as the Great Lakes Zone SCM Championship Meet. The meet will 

be held at the IUPUI Natatorium from September 30 thru October 1. Mel thanked Lisa for her help in advocating this meet. Sanction 

has been approved and it is now listed on both the GRIN website and the USMS Calendar of Events. Karen will reach out to Zone 

LMSC's, so they can start advertising to their members. Online registration is open.  

 

Per the event host (Mel Goldstein; Indy Aquatic Masters), this year's meet will be a trial run for bringing back the Great Lakes Zone 

Championship. If numbers don't warrant another Zone meet next year , the Chris Clarke Invitational will not be billed as such. There 

hasn't been a Zone championship meet for several years, and event host is not sure of the interest level. For this year, there will not be 

medals given.  

 

5. Sanctioning Issue 
A sanction request was received from Munster Masters by the Sanction Chair for a pool meet on June 17. Since there is already a 

sanctioned open water event on that day (4th Annual Indy Open Water Challenge) and a pool meet in driving distance (at Miami 



University), the Board agreed that the sanction will be denied. The Sanction Chair is instructed to not sanction competing Indiana 

events on the same day.  Lisa will contact the club requesting the sanction, advise them of the Board's decision, and ask if they have an 

alternate date in mind. 

 

6. Club Development Update 
Status of club visits is ongoing. Ron and Michael have done the best job visiting their assigned programs. Cheryl has also visited IU 

Masters. Mel Goldstein will be meeting with Warsaw YMCA on April 7 regarding their creation of a new Masters program. 

 

Mel then brought a proposal to the Board's attention regarding the requirement of all Indiana swimmers participating in Masters 

programs to be current USMS members. Across the US, there are a number of programs that either do not require USMS membership 

or do not enforce USMS membership. For example, there are clubs who have 100 members where only 50 are USMS-registered. Bill 

Brenner and the USMS National Office are making a concentrated effort to increase those numbers. Mel strongly encouraged Indiana 

to adopt and enforce the proposal within our LMSC and establish Indiana as a leader within USMS. 

 

The proposal reads: 

All U.S. Masters Swimming clubs and workout groups registered in the Indiana LMSC must require that ALL swimmers participating 

in the club’s or workout group’s swimming activities must be individually registered with USMS or under the USMS approved 30 day 

guest membership.  All written material and websites advertising or promoting the club or workout group must indicate the 

requirement to join U.S. Masters Swimming.  Failure to comply with this policy will result in the revocation of the club or workout 

group membership. The revocation of the club or workout group membership will terminate the liability coverage provided by U.S. 

Masters Swimming and could cause swimmers to lose Top Ten designations in individual and relay events.  

 

By establishing this policy within the Indiana LMSC, By adopting this proposal we are complying with the US Masters Swimming 

insurance requirement that all swimmers swimming in a Masters program must be registered with USMS whether they compete or 

not.  Masters programs are providing coaching and insurance to registered members, coaches, and facilities, and by not having all of 

the participants not registered their coverage and the facility coverage is in jeopardy. 

 

Both Michael (MMA) and Bill (LCMA) pointed out that a number of their members are not USMS-registered, primarily because they 

don't ever plan to compete. Both Mel and Lisa pointed out that between 70-80% of Masters swimmers are fitness swimmers. We need 

to change the perception - nationally, as well - that USMS membership is only for competing athletes. Sue raised the point that the 

USMS One-Event  Membership option works against full-year membership. Mel pointed out that one only has to compete 3 times in a 

year to have the One-Event Membership cost equal the full year membership. 

 

Bottom line - by allowing non-USMS-registered swimmers in a Masters practice, those swimmers are jeopardizing the facility, club, 

coach, and other swimmers from a liability standpoint. Board concurs that we must insist on USMS-registration and should sell this 

proposal using that guide. "Do not put yourself, your coach, or your club at risk - register with USMS today!" 

 

7. 5K Open Water Championship 
On September 16, USA Swimming will hold its Open Water State Championship at Morse Park. Dick Sidner is in charge of the event. 

As part of the event, there will be a dual-sanctioned 5K Open Water Championship race for Masters to participate in. Dick has asked 

for support from the GRIN Board. Lisa pointed out that the Board itself will be attending the USMS National Convention and will not 

be able to attend. Brian expressed the possibility of financially supporting the event, since the Board won't be physically attending. 

Further discussion needed. 

 

8. New Business 
 

GRIN Annual Meeting - The Annual Meeting will take place as scheduled during the GRIN State Meet on Saturday. Michael and 

Lisa will prepare the Chair's report and Michael will deliver to the membership, as Lisa cannot attend the State Meet due to a family 

requirement. Sue asked for clarification as to what information she needed to provide in her financial overview. Awards are set and 

Cheryl will provide that information. Lisa also reminded the Board that 2018 is an election year and we should make mention of that 

at the Annual Meeting. 

 

USMS Leadership Conference Recap - Lisa thanked the Board for allowing her to participate in the USMS Leadership Conference. 

Lisa's biggest take away from the conference was "70/30". There was a great deal of discussion surrounding the fact that 70% of 

USMS members never compete. USMS is a fitness organization, but the national focus (or perception of focus) is a competition-based 

organization. Discussion needs to revolve around changing the thought process about how to better engage the fitness swimmers and 

triathletes into USMS. Lisa also mentioned that Zionsville Aquatic Masters was going to plan a "fitness" meet in the future. 

 

April is Swimming Saves Lives Month - Lisa reminded everyone that April is Swimming Saves Lives month for USMS and 

everyone should be promoting Adult Learn-to-Swim programs throughout the state. Michael gave a recap of Elaine McCracken's 

efforts in Munster. Sue pointed out that scholarships are available for the ALTS Instructor Training courses that are periodically 

offered during the year. 



 

9.  Next Meeting 

The next meeting will be the Annual Meeting held on Saturday, April 8, during the GRIN State Meet. 

 

Michael asked that another Board meeting be scheduled in June. The date and time of the June GRIN Board meeting will be scheduled 

soon and the required 30-day notice given to all members before the meeting is held.   

 

The meeting was adjourned at 8:57p. 

 

Respectfully submitted, 

Karen Gernert, GRIN Secretary 


