
Greater Indiana Masters Swimming — June 14, 2016 

Committee Name:  GRIN Board Session #:  Report #:  

Committee Chair:  Lisa Brown Vice-Chair: Michael Carlson 

Minutes recorded by:  Karen Gernert Date/time of Meeting:  06/14/2016 at 7:00p 
 

Motions Passed:  
1. No motions were brought before the Board. 

 
Number of committee members present: 7 Absent: 19 Number of other delegates present: 0 

Committee members present (list all, including chair and vice chair): Lisa Brown, Chair; Michael Carlson, Vice-Chair; Karen 

Gernert, Secretary; Susan Pollard, Treasurer; Cheryl Gettelfinger, Top Ten Recorder; Bill Roach, Safety; and Rachel Riviera, PPSC 

Club Representative.  

 

Minutes 
The meeting was called to order at 7:03p EST. 

 

1. Welcome 
Lisa welcomed everyone to the call and attendance was taken and thanked Karen Gernert for her hard work on drafting the GRIN 

Policy Handbook.  Established plan to go through section by section and address any issues at that time. 

 

2. Section 1 - Purpose, Goals, and Objectives of GRIN 
No changes. 

 

3. Section 2 - Organizational Structure 
Bill pointed out that while our LMSC is ahead of the game with our Policy Handbook compared to other LMSC's, we should be aware 

that USMS is currently revising their standards. That may impact the GRIN policies in the future. 

 

Question was raised about Webmaster position. David Oplinger is the current Webmaster. Karen confirmed that while she does do 

some website updates in terms of content, Dave Oplinger does the programming side of the website. 

 

Discussion around whether the Sanctions/ Officials Chair position should be split into two positions with the Officials position 

responsible for lining up officials or confirming that the officials used by meet hosts are qualified. Typically, the Sanctions Chair 

hasn't worked with setting up or monitoring officials. Board members agreed this should be two positions.  

 

Side discussion surrounding officials at USMS meets. Typically, GRIN relies on USA-certified swimming officials to run Masters 

meets. However, some LMSC's require their members to be USMS officials and require them to work at certain meets. Bill confirmed 

that USMS does not currently certify officials, but they are working on a procedure to begin USMS-certification. If  accepted by the 

House of Delegates and once a training procedure is in place, USMS could require USMS-certified officials at all sanctioned meets. 

Michael expressed concern that smaller meet hosts would be unduly stressed if they couldn't use USA-certified officials. Bill said that 

his understanding is that the USMS certification would be an online process and shouldn't present a burden.  Lisa then brought the 

discussion back to the Policy Handbook. 

 

Michael asked Cheryl to assume the Officials Chair position. Cheryl accepted. 

 

Side note made that Lisa would like to see all Chair positions be more communicative. 

 

The Safety / Open Water Chair position was discussed next. Bill wanted to have the Chair position listed as more of a resource role, 

instead of an approval / oversight role. The wording was updated to stress that this position is a resource for both pool and open water 

meet directors to gain additional insight into running a safe event for all involved. Brief discussion surrounded whether this should be 

one position or two, but ultimately the Board members elected to keep as one position. Finally, the sentence indicating that the 

Safety/Open Water Chair was responsible for promoting USMS Postal events was reassigned to the Fitness Chair.  

 

All other subsections were accepted as written. 

 



4. Section 3 - Financial Operating Guidelines 
All parts were accepted without changes except for Scholarships (Section E). The members discussed whether $1,000 per fiscal year 

was a sufficient number. Sue confirmed that last year, GRIN awarded $1,365 in scholarships ($800 for Adult Learn-to-Swim 

trainings; $565 for Coaches clinics). Members agreed that the scholarship amount be capped each fiscal year, so the LMSC is not 

overextended in future years and increasing training opportunities. Much discussion regarding the limit amount and what should be 

covered, especially concerning travel expenses for trainings out-of-state. Cheryl did point out that if we have a number of interested 

people, we can request a local training and lower travel expenses for interested parties. Board agreed to raise scholarship limit to 

$1,500 per year and also stipulate that scholarships are to cover the course and materials only; no out-of-pocket expenses, such as 

travel, meals, or mileage, will be included.  

 

5. Section 4 - USMS National Convention 
Discussion surrounding if all Executive and Appointed Board Members need to attend the convention every year. There was 

discussion that the Executive Board should be required to go, but recognized that it's hard to require a convention for a volunteer 

where attendees are typically using the vacation time from work. As a result, attendance for the top 5 positions listed (Chair, Vice-

Chair, Secretary, Treasurer, and Registrar) is not required, but is strongly encouraged. 

 

Cheryl pointed out that the Michigan LMSC does not allow non-delegates to attend the USMS Convention. Their members must 

either be Automatic Delegates (serving on those USMS committees granting automatic delegate status)  or be selected as an At Large 

Delegate for the LMSC.  

 

GRIN will have 7 delegates attending this year, as Dave Oplinger has a conflict. Karen pointed out that having a number of delegates 

made it much easier last year to cover all the simultaneous meetings going on throughout the convention, so our LMSC came away 

with a better understanding of the overall reach of USMS, instead of just those meetings we could attend. 

 

Verbiage is in the Policy Handbook that states "Unless some unforeseen budgetary constraints arise, attendance by all will be strongly 

encouraged." This will allow GRIN to restrict attendance at the USMS National Convention if necessary. 

 

6. Section 5 - GRIN Meetings 
Taken from By-Laws, so major pieces are all in one place. No changes. 

 

7. Section 6 - Insurance 
No changes. 

 

8. Section 7 - Confidentiality 
No changes to section. There was discussion about how much information is available through the USMS website for each swimmer, 

such as name, LMSC, best swims, awards, and biographies (if written by USMS). Karen confirmed that when contact information is 

requested for any GRIN members, Karen will get in touch with the member first and ask them to contact the other party. The only 

personal information given out for GRIN Board Members is the email address listed on the GRIN website.  

 

9. Section 8 - Electronic Media Communication Policy 
No changes. 

 

10. Section 9 - Conflict of Interest Policy 
No changes. 

 

11. Section 10 - Grievance Procedure 
No changes. 

 

12. Section 11 - GRIN State Meet 
There was a great deal of discussion regarding the GRIN State Meet - both in terms of charging fees and the timing surrounding the 

bid process and host selection. Michael shared his experiences working with the Illinois LMSC as Munster hosted the 2016 Illinois 

State Meet. Michael stressed that our selection process needs to take place much earlier, so we can communicate with our members as 

to the location of the meet, the dates of the meet, and the order of events. This will allow greater anticipation and training leading up to 

the meet. Board members agreed to revise bidding process dates to the following: 

 September 1 - Bid letter made available for the following year's State meet. 

 October 1 - Bid forms and attachments are due to the GRIN Chair. 

 November 1 - Bid committee announces meet host for the following year. 

 

As to whether GRIN should charge for the State Meet, several points were discussed beginning with teams not wanting to host due to 

small profit if GRIN pays the $4,000 stipend and host will need to take some expenses out of that. Sue and Cheryl confirmed that 

awards and banners were provided by GRIN. Michael pointed out that host still has expenses - janitorial, officials, timers, etc.  

Michael also shared that MMA's profits from hosting the Illinois State Meet not only benefit MMA, but the age group program and 



facility that MMA swims in. This infusion of funds has secured the Masters team's position at the pool and both the facility and age 

group program have more respect for the Masters team as they can see it's benefit financially. 

 

Sue pointed out that in recent years, having a free State Meet has been sold as a benefit of belonging to GRIN. However, many on the 

Board pointed out that most swimmers are willing to pay to swim in a meet. We could potentially offer scholarships to anyone for 

which finances would keep them from swimming. 

 

In order to foster competition for hosting the State Meet, Board agreed that there needs to be a financial incentive for potential hosts. 

Board decided to revise policy and allow host to charge. The rate to GRIN members will be suggested in the Meet Bid packet, as well 

as the surcharge to non-GRIN members. Allowing host to charge for meet may encourage additional teams to bid for the meet.  

 

Michael also pointed out that by charging, the host has a vested interest in generating a large swimmer turnout and would have a 

reason to help advertise the meet. 

 

Bill pointed out that many years ago, GRIN paid the meet host $500 to cover awards. The host then charged swimmers to enter the 

meet and used those funds to cover expenses. Other than suggesting the Order of Events, the GRIN Board was not involved in the 

running of the State Meet. And, they were fun, well-run meets. Kudos also went out to Terre Haute for their wonderful job hosting the 

2016 GRIN State Meet. 

 

13. Section 10 - Additional Sections Needed 
Lisa suggested and the Board agreed that a section for Sanctions needs to be added to the Policy Handbook. Board policy is that the 

LMSC pays the $50 sanctioning fee for pool events. For open water events, the LMSC pays the $100 sanctioning fee and passes the 

$5 per swimmer fee to the meet host. There is no cap on the number of events GRIN will sanction per fiscal year. Open water events 

will be invoiced by the Treasurer once the event concludes and the final number of swimmers is known. Karen will write and submit 

to Board for approval. 

 

Cheryl asked for new section clarifying GRIN State Records and how they are determined. GRIN State Records can be set in any meet 

that is sanctioned by USMS, USA Swimming, or FINA. Times set at recognized meets will count as State records if the meet was 

operated in accordance with USMS rules and guidelines. Cheryl and Karen will work on the wording of this section and submit to 

Board for approval. 

 

14. Additional Topics Discussed 
Cheryl mentioned that it would be nice to have a calendar available listing all relevant dates for the GRIN Board, including when 

reports are due to USMS, meet bid packet deadlines, etc. Lisa suggested possibly a Google calendar app. Will also check with Dave 

Opplinger about website integration.  

 

Great Lakes Zone has a scholarship for open water swims. There were extra funds in their budget and they are putting the funds 

towards sanctioning fees. Lisa will track down information and forward to Karen, Bill, and Mel Goldstein. 

 

Michael will send Illinois' bid packet to Karen for information and help in creating stronger State Meet bid packet for coming year. 

Karen will draft bid packet and send to Board. Board will then select Bid Committee members for the 2017 bidding process and 

selection. 

 

Once all changes are made to the Policy Handbook, Karen will send to members present on this call for additional feedback. Once 

approved, the Policy Handbook will be sent to all Board members and for an acceptance vote.  

 

15. Next Meeting 
The date and time of the next GRIN Board meeting will be scheduled soon and the required 30-day notice given to all members before 

the meeting is held.   

 

The meeting was adjourned at 8:47p. 

 

Respectfully submitted, 

Karen Gernert, GRIN Secretary 


