
Greater Indiana Masters Swimming — November 11, 2015 

Committee Name:  GRIN Board Session #:  Report #:  

Committee Chair:  Lisa Brown Vice Chair: Megan Carlson 

Minutes recorded by:  Karen Gernert Date/time of Meeting:  11/15/2015 at 8:00p 
 

Motions Passed:  
1. LMSC will pay $50 sanctioning fee for pool events. 

2. LMSC will pay $100 sanctioning fee for open water events. 

 
Number of committee members present: 9 Absent: 0 Number of other delegates present: 2 

Committee members present (list all, including chair and vice chair): Lisa Brown, Meg Carlson, Brian Cummings, Karen Gernert, 

Cheryl Gettelfinger, David Opplinger, Susan Pollard,  Bill Roach, and Robin Walker. Also present were Michael Carlson, Mel 

Goldstein, and Rachel Rivera. 

 

Minutes 
The meeting was called to order at 8:02p EST. 

 

1. Welcome 
Lisa welcomed everyone to the call and held attendance was taken. 

 

 

2. History of GRIN 
Lisa invited Mel Goldstein to give a brief history of GRIN as the entire Executive Board is newly elected. GRIN was first formed in 

1979 because Indiana was awarded the 1983 Long Course National Championships. From that beginning, Masters swimming has been 

developed and expanded throughout the state. The current By-Laws were drafted by Gale Dummer in 1986. Mel expressed his 

pleasure that people are now wanting to be actively involved in GRIN. For the first time, there were more interested in running for 

GRIN positions than positions were available. At the end of his presentation,  no questions were raised. 

 

 

3. By-Laws 
Lisa then gave a brief summary of the By-Laws committee work. There were 10 people on the committee and Lisa thanked them all 

for their service, especially Chris Long for his leadership. The GRIN membership will meet on December 2, 2015¸at 7:00p to accept 

the newly amended By-Laws. At the meeting, the Executive Committee, Standing Chairs, and each Club Representative can vote. 

Clubs are entitled to a representative if they had at least 4 members as of October 31, 2015. The amended By-Laws can be accepted 

with a 2/3 vote.  

 

The new By-Laws specify a lot more detail as to how GRIN operates. Main differences between the current and amended By-Laws 

are as follows: 

 Members: There will be 2 types of members: Individual and Club. 

 Meetings: Annual meeting still held at the Annual State Meet. Special meetings require a 30-day notice to membership. 

 Club Representatives: Can vote either in person or by proxy (vote in writing by the club given to anyone attending the 

meeting in person). A quorum is defined as 25% of all voting members present. 

 Club Representative Roster: A roster of all Club Representatives will be maintained by the Secretary, since the Club 

Contact and the Club Representative may not be the same person. 

 Election Voting: Currently, both the GRIN Board and Club Representatives vote for elections. In the amended By-Laws, just 

the Club Representatives will vote.  

 Election Process: On or before January 1¸GRIN will publish a Call for Nominations and send notice to all Club 

Representatives. Club Representatives will send their nominees to the Secretary by February 1. Each Club Representative 

may only nominate 1 person per position and all nominations have to be seconded. Secretary will confirm the nominees are 

in good standing and are willing to serve. Then, the nominee list and background information will be published to the GRIN 

website by March 1. At election, suggestion was that if top candidate doesn't receive at least 50% of vote, a run-off election 

should be held. It was noted that a minimum percentage was discussed in committee, but not put into the proposed By-Laws.  

Lisa will consult with Chris Long to get appropriate language inserted before the December 2 meeting. 

 Terms of Office: The Chair can only serve 2 consecutive terms. Is able to go into other office at the end of service as Chair.  



 Budget: There is currently no official budget. Per USMS Guidelines, a budget will now be required. Treasurer will reach out 

to USMS for guidance on creating first budget. Robin requested a line item for fitness rewards. 

 Restrictions: The Treasurer and the Registrar cannot be the same person. 

 Indemnification and Conflict of Interest Sections: New Indemnification and Conflict of Interest  sections are being added. 

 Grievance Procedure: The procedure is changing slightly and calls for a Grievance Chair to review any grievances before 

the written grievance is sent to committee and appearances are required. 

 

Discussion Points: 

Regarding Club Representatives: There was discussion regarding the number of members necessary to qualify for a Club 

Representative.  Mel suggested increasing the minimum from 4 to 10 people in order to encourage our current clubs to grown, instead 

of just forming new clubs. Rachel suggested that her club wouldn't meet the  higher standard and would lose representation. In fact, 7 

of the 30 2015 Registered Clubs would not have met the higher standards. The Board decided to keep the qualifying number of 

members at 4. 

 

Regarding Nominees: There was much discussion on how to ensure the nominees put forth were qualified to hold elected office and 

complete the duties required. Concern was that nominees wouldn't have background knowledge of how to perform various duties. 

Discussion ended with major responsibility being on Club Representative to not nominate an unqualified candidate, but the selection 

would ultimately be up to the voting members. 

 

Regarding Meeting Procedures: There was concern regarding the process undertaken at the December 2 meeting if people in 

attendance wish to challenge a section of the proposed By-Laws or propose wording changes. After discussion, it was decided that a 

Parlimentarian will be at the meeting to ensure that Robert's Rules of Order are followed.  

 

 

4. Update of Current Grievance 
Per the grievance filed May 7, 2015, the By-Laws have to be revised and approved by December 31. Then, under the new By-Laws, a 

special election for the Executive Committee will be held.  

 

 

5. Sanctioning Fees 
Sanctioning fees were approved by the 2015 House of Delegates. GRIN needs a plan to collect sanction fees from sanctioned events in 

order to pay to USMS when billed. As of this meeting, no sanction requests for 2016 have been received. Discussion around the 

upcoming Munster meet, which was recognized by USMS, but not sanctioned. If not sanctioned, no USMS insurance coverage is in 

effect. However, if sanctioned, all swimmers must be USMS members. Recognized meets allow non-USMS members to compete. Top 

10 times in a Recognized meet may be counted for records IF a USMS official is on deck to ensure meet compliance with all USMS 

rules. 

 

Under new sanctioning rules, GRIN will be billed $50 each time we sanction a pool meet. Deposits at time of sanctioning were 

discussed to collect the $50 fee. Discussion then surrounded whether or not GRIN could simply absorb the $50 fee. In 2015, GRIN 

sanctioned 10 pool meets.  

 

Motion - LMSC pay $50 sanctioning fee for pool events. Motion made by Sue Pollard and seconded by Cheryl Gettelfinger. Motion 

passed. (All in favor; none against.) 

 

Discussion turned from pool events to open water events regarding the new sanctioning fees. For non-National open water events, the 

LMSC will be billed by USMS $100 per event plus $5 per swimmer for each non-national event, with a maximum of $1,000. Mel 

noted that the Open Water event in Eagle Creek in June 2016 will be a National Championship. Bill Roach noted that the open water 

request form is currently being revised and will be much easier to apply for open water sanctions in 2016. Bill also invited anyone 

with open water sanctioning questions to contact him directly, since all sanctioning applications will go to him anyway.  Discussion 

surrounded how much of the potential $1000 sanction fee per event the LMSC would cover. Various amounts from 50% of maximum 

to application for help on a case-by-case basis were discussed. Lisa pointed out that a formal policy would be preferable for the Board. 

 

Motion - LMSC pay for $100 sanctioning fee for open water events.  Motion made by Sue Pollard and seconded by Dave Opplinger. 

Motion passed. (All in favor; none against.) 

 

All present determined that the $5 per swimmer open water portion would be passed through to each swimmer. LMSC needs to 

determine policy to collect that fee from the event host to have on hand for USMS billing. Bill pointed out that the National Office is 

still working out how to collect these fees also. The National Office will bill the LMSC on the number of swimmers reported to USMS 

for each event.  

 

 

 



6. State Meet Bid Update 
Only 1 bid has been received so far for the 2016 GRIN State Meet. That bid was received from Southeastern Masters. While not yet 

received, a bid is being prepared by the Terre Haute Torpedoes as well. The Selection Committee to review the bids will be comprised 

of the current GRIN Board. Michael Carter suggested that membership be polled as to their preference among bids. Discussion tabled  

while wait for any other official bids to be submitted. 

 

 

7. New Business 
Independent Safety Officers - Bill stated that open water events for 2016 will how have an Independent Safety Officer (ISO) on site. 

The ISO will attend the event to make sure all facets of the submitted Safety Plan are followed. The ISO will have the power to pull an 

event's sanction if the Safety Plan is not followed. The ISO cannot be the same person as the Meet Safety Director and cannot be a 

member of the host program. Will ask for volunteers to serve as Independent Safety Officers in the next GRIN newsletter and will 

refer any questions about volunteer requirements to Bill Roach. 

 

Illinois State Meet - Michael confirmed that the Munster Masters Association bid on and won the Illinois State Meet. The Illinois 

State Meet will be held at Munster High School from April 15 - 17, 2016. 

 

 

The meeting was adjourned at 10:01p. 

 

Respectfully submitted, 

Karen Gernert, GRIN Secretary 


