
Greater Indiana Masters Swimming — December 2, 2015 

Committee Name:  GRIN Board Session #:  Report #:  

Committee Chair:  Lisa Brown Vice Chair: Megan Carlson 

Minutes recorded by:  Karen Gernert Date/time of Meeting:  12/02/2015 at 7:00p 
 

Motions Passed:  
1. Section 6.4 revised so that voting for officers will include Club Representatives and Board Members. 

2. GRIN By-Laws, as amended in Section 6.4, were approved. 

 
Number of committee members present: 11 Absent: 1 Number of other delegates present: 2 

Committee members present (list all, including chair and vice chair): Lisa Brown, Michael Carlson, Brian Cummings, Karen 

Gernert, Cheryl Gettelfinger, Mel Goldstein, Steve Jones, Kyle Klingberg, Chris Long, Denny Mattingly, Sue Pollard, Rachel Riveria, 

and Mike Wright 

 

Minutes 
The meeting was called to order at 7:02p EST. 

 

1. Welcome 
Lisa welcomed everyone to the meeting and attendance was taken. 

 

 

2. History of By-Laws Revision 
The committee of 13 GRIN members began meeting in July 2015 with the intention of revising the GRIN By-Laws, previously 

adopted in 2006, to define the organization's procedures more clearly. The committee included members of the Executive Board, as 

well as Indy Aquatic Masters, Lawrence Masters Swimming, Munster Masters Aquatics, and Zionsville Aquatic Masters. Lisa then 

opened the floor for discussion of the proposed By-Laws. 

 

3. Discussion of By-Laws 
Board of Directors Defined: Rachel asked for clearer definition of who is part of Board of Directors. Per Section 5.1, the GRIN 

Board of Directors is comprised of the Chair, Vice-Chair, Secretary, Treasurer, and each Standing Chair. The Standing Chairs are 

Registrar, Top Ten Recorder, Coaches, Fitness, Safety, and Webmaster.  

 

Plurality vs. Majority: Mel questioned procedures if the election voting results in a plurality and not a majority. Per Section 6.6, a 

majority vote will be required (more than 50% of persons present). To clarify, if three people are running in the election, the top vote 

recipient must get over 50% to be elected. If all candidates receive less than 50% (i.e., 40%, 35%, 25%), a run-off election will be held 

with the bottom candidate dropping out. The Board will establish this official procedure through a new policy to be completed before 

the new election takes place. 

 

Quorum Issues: Lisa then brought up the issue of reaching a Quorum as in the proposed By-Laws. Since the committee wanted to 

ensure that every GRIN Club had a voice, they created Club Representatives. Each Club selects a Club Representative to be its voice 

on the GRIN Board and has one vote. Club Representatives were first sought 60 days prior to the meeting. Each Club's contact 

received an initial email detailing the Club Representative position and a form to officially select the Club Representative. An 

additional reminder email was sent to Club Contacts prior to the December 2nd meeting. At the December 2nd meeting, 7 of the 30 

GRIN Clubs had selected Club Representatives. With those numbers, concern was voiced that a Quorum would never be reached and 

the Board would become non-functioning. Lisa proposed that the Quorum consist of the Club Representatives and all current Board 

Members. Clarified that the Quorum was based on the number of Clubs with a right to vote (currently 30), not the number of Club 

Representatives selected (currently 7). 

 

MOTION - The Quorum requirements will be revised so that voting for officers will include Club Representatives and Board 

Members. Motion made by Denny Mattingly and seconded by Mel Goldstein. Motion passed.  (All in favor; none against.) 

 

The Board authorized Chris Long to write the Quorum revision. 

 

 



 

 

MOTION - Motion made to approve the Proposed GRIN By-Laws with the revised Quorum definition. Motion made by Mel 

Goldstein and seconded by Michael Carlson. Motion passed. (All in favor; none against.) 

 

4. Proposed GRIN Conference Prior to Annual Meeting/State Meet 
Mel raised the issue of gaining more representation and involvement by all Clubs belonging to GRIN. The Illinois LMSC makes it a 

requirement to attend in person their Annual Meeting with financial penalties to those clubs that fail to comply. Discussion was held 

as to creating our Annual Meeting around the GRIN State Meet into more of a social event the night before the State Meet. In-person 

attendance from each Club would be required with Club Representatives able to send a Proxy if the Club Representative could not be 

personally present. (Proxies are noted in the By-Laws, Section 6.5.) General agreement by those present. However, the Board will take 

up at a later date, since this is a Policy Handbook matter instead of a By-Laws matter. 

 

5. State Meet Bid Update 
Two bids were received by the GRIN Chair prior to the December 1 deadline. Bids were received from Southeastern Area Masters 

Swimming and Terre Haute Torpedoes Masters Swimming. The Board will discuss bids this month. 

 

 

6. Next Steps 
By-Laws Revision - Chris Long will revise the Quorum section and submit By-Laws to GRIN Secretary for posting on line and 

distributing to all GRIN members via email. 

 

Election Procedures - GRIN Secretary will outline procedures for new election via email and online to all GRIN members. The Call 

for Nominations for the Executive Board must be published on or before January 1.  

 

The meeting was adjourned at 7:36p. 

 

Respectfully submitted, 

Karen Gernert, GRIN Secretary 


