
Greater Indiana Masters Swimming — September 22, 2016 

Working Dinner:  GRIN Board Present at USMS 

National Convention 
Session #:  Report #:  

Committee Chair:  Lisa Brown Vice-Chair: Michael Carlson 

Minutes recorded by:  Karen Gernert Date/time of Meeting:  09/22/2016 at 7:30p 
 

Motions Passed:  
1. No motions were entertained. 

 

 
Number of committee members present: 8 Absent: 19 Number of other delegates present: 0 

Committee members present (list all, including chair and vice chair): Lisa Brown, Chair; Michael Carlson, Vice-Chair; Karen 

Gernert, Secretary; Susan Pollard, Treasurer; Cheryl Gettelfinger, Top Ten Recorder; Bill Roach, Safety; Brian Cummings, Coaches; 

and Ron Gatte, Fitness.  

 

Minutes 
The meeting was called to order at 7:30p EST. 

  

1. Welcome 
Lisa called the meeting to order at 7:30p and thanked everyone for their attendance at the USMS National Convention. 

 

2. Donation Request 
With the passing of Nadine Day’s brother, GRIN Board members suggested making a $50 to the Mark Takei Trust in honor of 

Nadine’s brother. Discussion ensued and the members present encouraged the GRIN Chair to increase the donation from $50 to $100. 

Lisa agreed and will authorize the donation. 

 

3. Safety Plan / Lifeguards 
Bill raised the issue of having Meet Marshalls on deck at every pool event. Even though not practical, the safety of the swimmers in 

our water should be a focus of GRIN. Bill Roach proposed appointing a Safety Coordinator to ensure that safety procedures are being 

followed both during practices and at meets. The coordinator would make sure that 2-3 people per pool are trained to know what to do 

in an emergency situation. It is clear that additional education is necessary to make sure that facility emergency plans are known and 

adhered to. Coaches should also know the emergency plans. It is understood that many workouts in our LMSC may not have coaches 

or lifeguards on deck. Someone at those pools needs to be aware of what should happen in emergency situations.  

 

Also proposed is that the Safety Checklist currently on the GRIN website be revised and distributed. Members present discussed if a 

GRIN Board Member could be assigned to visit each program in the state in order to disseminate this information. Also proposed was 

a requirement that all GRIN coaches should go through lifeguard training so that all practices would have at least 1 guard on deck. 

Lisa pointed out that she is an LGI, so could conduct the trainings. Also, a suggestion was made that GRIN coaches receive a 

discounted rate for training that could be subsidized by the Board. Per Indiana Health Codes, a lifeguard must be on duty whenever 

swimmers are in the water. The lifeguard must be on deck. Per the USMS liability insurance: A designated supervisor must also be  a 

USMS member in good standing and in the “line of sight” of the swimmers and not in the water. If the lifeguards need to assist a 

swimmer, the pool must be cleared. 

 

The members presented decided to move forward with the revision of the Safety Checklist. Karen Gernert will revise and rename to 

the Emergency Action Plan. Once the draft is completed, it will be passed to Board members for their input and revisions. When 

approved, the Emergency Action Plan will be distributed to all Club Contacts and Representatives. Creating and following an 

Emergency Action Plan will be strongly encouraged for all programs within the GRIN LMSC. 

 

4. Concerns for Northern Indiana Programs 
Mike Carlson brought up problems being seen in Northern Indiana by the GRIN programs in that region. A number of programs are 

struggling to be seen as a positive for programs that are run primarily by age group and high school coaches. In addition, a number of 

Masters programs in that region are smaller and do not have a certified Masters coach on deck at each practice. After discussion about 

how to sell Masters programs in these pools, GRIN encouraged Mike to help these programs sell Masters by showing what a Masters 

program can bring to a pool, especially financially. If an age group coach sees the benefit of a Masters program, that coach can then 



help sell the Masters idea to age group / high school parents who often complain that the Masters swimmers are taking lanes away 

from “their” swimmers. Masters programs and coaches must focus on professionalism. Masters coaching is not a hobby, but a 

professional position.  

 

5. Adult Learn-to-Swim Programming 
Mike's been contacted by City of Gary to set up ALTS program. Lisa strongly encouraged him to work with the City and pointed out 

that Lisa is conducting an ALTS Training on October 8 in Zionsville. Lisa is also an ALTS training instructor and can help train 

ALTS instructors in the Northern Indiana area. Extensive discussion then took place on the need for ALTS programming and the great 

work being undertaken across the country in teaching this life-saving skill to adults.  

 

6. Fitness Chair Position Definition 
As the new Fitness Chair for GRIN, Ron Gatte asked what his duties actually were. Ron suggested networking with sports doctors, 

nutritionists, workouts, and prevention for starters to get additional information out to all GRIN members. Lisa also mentioned that 

Ron could set up new events. Lisa encouraged Ron to expand duties, to own the position, and that there were no bad ideas. Ron was 

also encouraged to get involved with the national USMS Fitness Committee.  

 

7. Next Meeting 
The Board members at the USMS National Convention will meet on Friday evening at the conclusion of the House of Delegates 

meeting to create and formalize a GRIN Budget.   

 

The meeting was adjourned at 9:08p. 

 

Respectfully submitted, 

Karen Gernert, GRIN Secretary 


