
Greater Indiana Masters Swimming — September 23, 2016 

Working Dinner:  GRIN Board Present at USMS 

National Convention 
Session #:  Report #:  

Committee Chair:  Lisa Brown Vice-Chair: Michael Carlson 

Minutes recorded by:  Karen Gernert Date/time of Meeting:  09/22/2016 at 7:30p 
 

Motions Passed:  
1. No motions were entertained. 

 

 
Number of committee members present: 8 Absent: 19 Number of other delegates present: 0 

Committee members present (list all, including chair and vice chair): Lisa Brown, Chair; Michael Carlson, Vice-Chair; Karen 

Gernert, Secretary; Susan Pollard, Treasurer; Cheryl Gettelfinger, Top Ten Recorder; Bill Roach, Safety; Brian Cummings, Coaches; 

and Ron Gatte, Fitness.  

 

Minutes 
The meeting was called to order at 6:00pEST. 

 

1. Welcome 
Lisa called the meeting to order at 6:00p. 

 

2. Budget Preparation 
Due to the new LMSC Standards, the GRIN Board recognized the need to have a working budget for the 2017 fiscal year. Discussion 

took place regarding line items, the need to have a balanced budget because we are a non-profit organization, the need for new budget 

categories, such as Club Development, Marketing, and Emeritus spending, as per USMS requirements. The members present also 

discussed under what specific categories expenses would be placed into, spending limits for the Scholarship account, web 

maintenance and what is included in that line item, meet expenses, supplies, etc. Numbers were discussed and a balanced budget was 

drafted and will be available for review on the GRIN website when ready. 

 

3. Next Steps 
Michael will set up expense reporting using either Excel or Google Docs and will train Sue on the new expense report. The expense 

report will also be set up to share with the GRIN Board and /or membership. 

 

Karen will post the draft budget on the GRIN website when ready and then send an email to membership for the next GRIN Board 

meeting, at which time the proposed budget will be discussed and either revised or approved. 

 

7. Next Meeting 
Date yet to be determined. 

 

The meeting was adjourned at 7:41p. 

 

Respectfully submitted, 

Karen Gernert, GRIN Secretary 


