
Greater Indiana Masters Swimming — September 16, 2017 
Working Dinner:  GRIN Board Present at USMS 

National Convention 
Session #:  Report #:  

Committee Chair:  Lisa Brown Vice-Chair: Michael Carlson 
Minutes recorded by:  Karen Gernert Date/time of Meeting:  5:00-8:40p on 9/16/2017 

 

Motions Passed:  
1. Financial report presented by GRIN Treasurer accepted. 
2. GRIN will donate up to $500 to Indy Aquatic Masters to offset any losses incurred by hosting the Great Lakes Zone 

Championship 
3. All sanctioned events in the state of Indiana (pool and open water events) must be run through Club Assistant. If programs do 

not have the means of using Club Assistant, then the GRIN Registrar will set up the meet online registration form. If program 
refuse to use Club Assistant, then the sanction will be denied. 

4. GRIN will form a committee to create sample line-ups for 1, 2, or 3 day meets. 
5. GRIN individual member fees will hold at $15 for 2018. 
6. GRIN club fees will hold at $10 for 2018. 
7. GRIN authorized Michael Carlson to create an investment plan for the surplus GRIN funds, including the benefits, risks, and 

the minimum amounts required to invest, as well as any other pertinent information. Michael will then report his findings to 
the Board for further discussion and potential action. 

8. The 2018 GRIN Budget was accepted. 
 

 
Number of committee members present: 7 Absent: 20 Number of other delegates present: 0 

Committee members present (list all, including chair and vice chair): Michael Carlson, Acting Chair / Vice-Chair; Karen Gernert, 
Secretary; Susan Pollard, Treasurer; Cheryl Gettelfinger, Top Ten Recorder; Bill Roach, Safety; Brian Cummings, Coaches; and Ron 
Gatte, Fitness.  

 

Minutes 
The meeting was called to order at 5:00p CST. 
  
1. Welcome 
Michael called the meeting to order at 5:00p and thanked everyone for their attendance at the USMS National Convention. 
 
2. Finance Report 
Sue Pollard, GRIN Treasurer, gave a status report of GRIN’s financial situation. GRIN currently has approximately $35,000 in the 
bank. There are several large expenses that still need to be accounted for, including the sanctioning fees for the Indy Open Water 
Challenge (invoice received from USMS, payment not yet received from IAM), the Endless Beach Summer Swim (invoice not yet 
received from USMS, payment not yet received from MMA), and the Greater Indiana Masters Open Water Championship (invoice not 
yet received from USMS, payment not yet received from Dick Sidner), as well as 2017 USMS National Convention expenses.  
 
MOTION - Cheryl Gettelfinger made a motion to accept the Treasurer’s financial report. Motion seconded by Karen Gernert. All were 
in favor and the motion passed.   
 
3. Old Business 
Several discussions were held surrounding old business. 
 
2017 Events - Michael summarized the events to date sanctioned by the Indiana LMSC. To date, 10 pool events have been sanctioned 
and 3 open water swims. Karen advised that the Indy Open Water Challenge was a profitable event for Indy Aquatic Masters. Michael 
advised that the Endless Beach Summer Swim lost money for Munster Masters. The third open water event, the Greater Indiana 
Masters Open Water Championship, was held on the same day as this meeting. The financial gain/loss for Dick was not yet known.  
 
2017 Chris Clarke Invitational and Great Lakes Zone Championship Meet – The GRIN Board discussed the upcoming Zone 
Championship meet to be held at the IUPUI Natatorium on September 30 thru October 1. Current registration is at 41 and Mel 
Goldstein is strongly considering canceling the meet due to lack of interest. Board hopes that Mel will reconsider, since some of those 



registered have already incurred travel expenses. If the meet is canceled, there will probably not be another fall meet in Indianapolis – 
and perhaps not another attempt at a Zone Championship. CJ Rushman, Great Lakes Zone Chair, did send out email reminders to all 
LMSC Chairs promoting the meet, as well as listing the meet on the Great Lakes Zone website. However, LMSC Chairs did not all 
push this information to their members and the Great Lakes Zone website is not often visited. CJ has also contacted USMS for their 
support in doing targeted marketing for the meet. The Board does realize that USMS members are notorious for signing up at the last 
minute and are hopeful that enough late registrations come in to warrant the meet being held. GRIN will strongly encourage Mel 
Goldstein and Indy Aquatic Masters to not cancel the meet.  
 
MOTION – Michael Carlson motioned that  GRIN will donate up to $500 to Indy Aquatic Masters to offset any losses incurred by 
hosting the Great Lakes Zone Championship. Motion seconded by Cheryl Gettelfinger. All were in favor and the motion passed. 
 
Open Water Sanctioning Fees (Greater Indiana Masters Open Water Championship) – The sanctioning fees incurred for the 
Greater Indiana Masters Open Water Championship on September 16 at Morse Reservoir in Indianapolis was discussed. This event 
was set up by Dick Sidner, instead of one of the GRIN clubs. Since the event was sanctioned by GRIN, GRIN will pay the $100 
sanctioning fee. Dick Sidner will be billed for the $5 per person sanctioning fee. Dick will also need to forward any $15 OVET fees to 
GRIN.  
 
ACTION ITEM - Karen Gernert will reach out to Dick as Registrar for an accounting of Masters participants.  
 
Endless Beach Summer Swim – Bill Roach broached the subject of the petitioning the Zone to distribute zone funds to help offset 
the cost of the Endless Beach Summer Swim – as the Zone discussed helping offset open water swims.  
 
ACTION ITEMS- Michael Carlson will contact Lisa Brown, GRIN Chair, and submit budget and expenses for the Munster open 
water swim. Lisa will then be instructed to contact Great Lakes Zone Chair, CJ Rushman, for a disbursement of funds to help offset 
the loss. 
 
4. New Business 
GRIN’s New Requirement the GRIN Clubs Require Individual USMS Memberships – Michael opened the discussion by 
informing the Board that he has discussed the new requirements that all GRIN swimmers be registered individual USMS members 
with the Munster Masters. The Munster coach expressed frustration with the new policy and believes he will lose most of his team if 
individual USMS membership is mandated. Munster is the 3rd largest club in Indiana with 66 USMS-registered swimmers. Munster is 
mainly a self-coached club that shares their pool space with both the age group program, triathletes, and lap swimmers. The Munster 
coach is concerned that if there are USMS swimmers, fitness/lap swimmers, and triathletes all in the same pool, then he loses those 
fitness/lap swimmers and triathletes and the revenue they bring to his program. 
 
There are several questions for the GRIN Board and USMS to consider. If 66% of swimmers in the pool nationwide are in Masters 
programs, but are not USMS members, how do we get those people to register? How do you sell the benefit of being insured when 
pools have a blanket policy? How do you enforce this rule? What concrete benefits of USMS membership can be truly offered when 
most Masters program are considered a nuisance to the age group teams that they rely on for pool space?  
 
Newburgh Sea Creatures was brought up. They are a USMS-registered GRIN club with approximately 9 individually registered 
USMS members. However, Ron Gatte suggested that their club – as in the water at practice – is much larger than just 9 and they are 
not mandating USMS membership. What would be the affect of this team? It was noted that Newburgh is in the majority of GRIN 
clubs. The Board discussed why, if teams have the financial means to join USMS, why they are not doing so. 
 
The Board had been strongly encouraged by Mel Goldstein to have a tough response for those clubs not mandating USMS 
membership. Therefore, the GRIN Board’s initial policy included the loss of USMS membership for the club, as well as the loss of 
Top Ten and State Record recognition for club members. Michael expressed concern over the actual enforcement of this rule. All the 
GRIN Registrar sees is the list of registered individuals. Without asking for daily attendance records for each club, GRIN has no way 
of measuring – and thereby enforcing – this new policy. The enforcement and resulting punishment needs to be revisited. 
 
Michael shared that a team had reached out to Mel, Lisa, and Michael about receiving support from GRIN for a coaching clinic. They 
were told by USMS that they had to come up with financial support for the clinic (which the team couldn’t afford) and then were told 
that the schedule was already full. GRIN needs to step up in supporting these teams with LMSC resources instead of relying on USMS 
resources and support.  
 
The suggestion put forth by Michael was that, especially in the northern part of Indiana, we need to be able to sell coaches on deck as 
a major USMS benefit. GRIN’s first priority should be getting coaches on deck USMS certified. However, most coaches that are not 
certified may not have time or funds to attend a coaching clinic, especially if substantial travel expenses are incurred. GRIN needs to 
redouble efforts to get coaches certified. Brian Cummings told Michael to find a date that will work for the northern teams and a 
coaching clinic will be brought – staffed by GRIN coaches and Board members.  
 



ACTION ITEM – Set date for northern Indiana coaching clinic. 
 
Mandatory Use of Club Assistant for GRIN-sanctioned Meets – Discussion was held surrounding the suggestion to require all 
sanctioned events in Indiana to use Club Assistant for event entry – both open water and pool events. There has been an issue with 
non-USMS-registered members competing in sanctioned events. This would ensure that all event participants are either current USMS 
members or have purchased a One Event Membership. For those teams without access to Club Assistant, they can work with the 
GRIN Registrar to create their event in Club Assistant through the GRIN account. This new requirement would go into effect on 
January 1, 2018. 
 
MOTION – Michael Carlson made a motion that all sanctioned events in the state of Indiana (pool and open water events) must be run 
through Club Assistant. If programs do not have the means of using Club Assistant, then the GRIN Registrar will set up the meet 
online registration form. If program refuse to use Club Assistant, then the sanction will be denied. Motion seconded by Ron Gatte. All 
were in favor and the motion passed.  
 
Club Development within Indiana – Need to redouble efforts in this area was discussed. 
 
ACTION ITEM – GRIN Board Representatives must be in continual talks with the programs in our state. 
 
 
5. 2018 GRIN State Meet 
With two weeks left for bid submission, the Board noted that no bids for the 2018 GRIN State Meet have been received yet. Bids are 
due to the GRIN Chair by October 1. The Board expressed a need to reach out to potential hosts to solicit bids. Cheryl Gettelfinger 
expressed concern about the State Meet being held in the Indy area because the volunteer pool will already be tapped for the USMS 
Spring Nationals. 
 
Alternative options were discussed, such as using the USMS Spring Nationals as the State Meet (decided against) and piggy-backing 
the Indiana State Meet onto the Illinois State Meet being held in Munster (decided against, since the Illlinois meet is so large already).  
 
Cheryl Gettelfinger asked that a minimum age requirement for timers be discussed with all potential hosts.  
 
ACTION ITEM – Ron Gatte will reach out to Terre Haute, Cheryl Gettelfinger will reach out to Avon, and Karen Gernert will reach 
out to Zionsville. 
 
The Board also discussed helping bidders regarding sample budgets, as well as potential order of events. 
 
Mel Goldstein had previously suggested that GRIN award a 2-year bid. This currently goes against GRIN policy, but if no bids are 
received, then the Board may want to revisit this suggestion as a reward for programs stepping up. 
 
Socials are great at the State Meet and will be highly encouraged by the meet host. No alcoholic beverages to be paid for by GRIN. 
GRIN will pay for part of the social and revisit the $400 amount previously allotted, since that amount may not provide enough 
support to the host. Further discussion will be held regarding this issue when bids are discussed and the GRIN State Meet is awarded.   
 
MOTION – GRIN will form a committee to create sample line-ups for 1, 2, or 3 day meets. Motion was made by Michael Carlson and 
seconded by Karen Gernert. All were in favor and the motion passed. 
 
The forming of the committee will be discussed with Board members not in attendance at this meeting. The committee will also be 
announced in the next GRIN newsletter and suggestions from GRIN members will be encouraged. 
 
6. 2018 USMS Spring Nationals  
The 2018 USMS Spring National Championships will be held from May 10-13, 2018, at the IUPUI Natatorium in Indianapolis. The 
Board agreed to reach out to GRIN clubs and request that GRIN members step up to volunteer for this meet, since it is in our home 
state. GRIN members and their family members will be encouraged to participate in the national championship as swimmers and 
volunteers, with a reminder that anyone attending the meet (over age 14) can serve as a timer. 
 
The meet line up was set by the Championship Committee at the 2017 USMS National Convention. The final details of the meet are 
being discussed between the USMS Championship Committee and the meet host, Indy Aquatic Masters. The event has been 
sanctioned and is listed on the USMS Calendar of Events. However, per the House of Delegates vote, 25’s of each event are not 
conforming events and therefore will not be offered at the national meet. 
 
7. 2018 LMSC Action Items / Planning 
2017 Survey Results – IAM is by far the biggest team in the state and, for the most part, received great comments. However, IAM is 
not representative of the majority of GRIN clubs. Smaller teams had a number of complaints, including coaching or lack thereof, 



practice times available, and pool space available. The Board suggested forming a committee to figure out how to better support the 
smaller teams in our state. Sue Pollard reminded the Board that GRIN has scholarships available for clinics. Regional meetings were 
suggested to meet with GRIN members and coaches to hear the issues that clubs are facing. Other questions raised included how to 
bring fitness members into USMS and what impact the new College Club program will have on the local level. 
 
Team Visit Updates – Keep visits going in the coming year. Encourage teams to start hosting meets, try to figure out why 
cancellations are occurring, and how to bolster meet attendance. For each club to be successful, someone at that club needs to step into 
a leadership role at the club. If no one within the club is willing to take ownership, the club’s success will be in jeopardy. GRIN needs 
to find ways to foster that relationship. Somebody needs to step up into the leadership role at each team. If no one at that level is 
willing to take ownership, we need to help foster that relationship. 
 
Formal Futures Plan – Michael will draft a formal Futures Plan and submit to the Board for discussion. 
 
GRIN Officers for 2018 – As 2018 is a GRIN election year, Michael polled the Board for their intentions. Lisa is planning to run for 
Chair again. Term limits were discussed for the Chair position. Lisa is eligible for 1 more full term. The rest of the Executive Board 
positions are not limited per the GRIN By-Laws. The Board discussed having a plan going forward to ensure continuity between the 
Chair and Vice Chair positions. Karen restated the By-Law requirements that nominations for Executive Board positions must be 
made and seconded by Club Representatives, not current Executive Board members or Committee Chairs. Michael will run again for 
Vice Chair. Sue will run again for Treasurer. Karen will run again for Secretary. Ron will stay as Fitness Chair. Brian will remain as 
Coaches Chair. Bill Roach expressed his intention to step down as Safety Chair. Discussion ensued surrounding possible replacements 
for the Safety Chair position. Bill agreed to serve as Safety Chair until the 2018 GRIN State Meet to allow the Board time to find and 
appoint another representative. Reminders were given to encourage other nominations and that current Board members may not 
specifically endorse any candidates. 
 
Communication Improvements – The Safety Chair and Coaches Chair were invited to write articles for the monthly GRIN 
newsletters, if so desired. 
 
Quarterly GRIN Board Meetings - GRIN Board meetings will be quarterly. Between Board meetings, emails that include all Board 
members will keep everyone updated to how various committees and projects are working. Board meeting dates were suggested for 
the 1st Tuesday of each quarter at 8:00p  (January, April, July, September) plus special meetings as necessary. Karen reminded all that 
Board meetings require a 30-day notice to GRIN members and will make sure to get the required notices out in front of the quarterly 
meetings. 
 
GRIN Fees – Discussion was held on whether to hold, lower, or raise both individual and club GRIN fees for 2018. USMS voted to 
raise national membership fees again by $2 per person (from $41 to $43). Ron Gatte made a motion to hold the GRIN fee at $15. No 
second was received, so the motion failed. Brian Cummings made a motion to lower the GRIN fee from $15 to $13. The motion was 
seconded by Cheryl Gettelfinger. Additional discussion was held and the reason behind lowering the GRIN fee was so that GRIN 
members would not see an increase in fees (even though USMS is increasing the national fee). Michael Carlson made a motion to 
table the discussion until the budget was discussed later on the agenda. The motion was seconded by Karen Gernert. All were in favor 
and that motion passed.  
 
Michael Carlson then made a motion to suspend the GRIN meeting in order to get to dinner. Motion seconded by Ron Gatte. All were 
in favor and the motion passed. Meeting suspended at 6:30p. 
 
Meeting called to order again at 7:25p. 
 
2018 Budget – Michael recapped the budget noting that the 2017 budget was the first that GRIN had put together. The budget 
estimated that GRIN would end the year at $25,443. The actual will be roughly $26,000 pending additional expenses incurred, but not 
yet accounted for. GRIN held to our budget. 
 
In setting up the 2018 budget, each line item was discussed. 
Individual Membership Fees – If fees are left at $15, the income generated would be $21,300. If fees are lowered to $13, the resulting 
income would be $18,400. Expenditures last year were approximately $20,000. GRIN has the second highest fee in the nation. Ron 
pointed out that leaving the higher individual fee would allow GRIN to provide more program support. The opinion that we not raise 
fees over $60 was put forth as a future benchmark.  The tabled motion was brought forth to lower GRIN individual fees from $15 to 
$13. After further discussion, a vote was taken (3 for, 4 against) and the motion failed. Ron Gatte motioned to hold the GRIN 
individual fees at $15. Karen Gernert seconded. A vote was taken (5 for, 2 against) and the motion passed.  
 
Club Membership Fees - Club membership fees currently assessed are $10 per club. Motion made by Michael Carlson to hold the club 
fee at $10 for 2018. Motion was seconded by Ron Gatte. All were in favor and the motion passed. 
 
Zone Fees – This line item will be zeroed out, since the Great Lakes Zone no longer is assessing this fee. 



 
Convention – Current budget is $9,000. Discussion was held around the cost of the 2018 USMS National Convention in Jacksonville 
and how location would impact budget, as well as the number of potential attendees from Indiana. The 2018 budget will hold this line 
item at $9,000. 
 
Web Maintenance – This line item will remain at $599. 
 
Scholarship – Last year, GRIN budgeted $1,500 for scholarships. It was noted that these scholarships are only available to currently 
registered USMS members. Sue noted that there was money left in this line item. The $1,500 amount was set expecting a number of 
Adult Learn-to-Swim Instructor clinic requests. Only one scholarship for the ALTS Instructor clinics was requested. Most ALTS 
programs are doing their own instructor training instead of requiring their instructors to complete the USMS course. Scholarship line 
item will be kept at $1,500.  
 
Emeritus – Line item currently at $500. With an aging membership and additional Emeritus members aging up, the line item will be 
raised to $600. 
 
Postage / Supplies – Line item to be kept at $450. 
 
Donations – Line item to be kept at $100. 
 
Leadership – As there is no scheduled Leadership Summit for 2018, this line item will be zeroed out. 
 
State Meet – Current line item is set at $4,000. Actual spent was $400 for the social and approximately $200 for banners. Discussion 
was held regarding banners that were purchased, but never delivered to state meet. Sue will follow up with vendor. 
 
Marketing / Advertising – Currently set at $500. In 2017, this money was used for the Mail Chimp surveys sent out to both GRIN 
coaches and GRIN members. Line item will remain at $500 for 2018. GRIN may explore doing targeted social media marketing in 
conjunction with USMS. 
 
Club Development  - Currently set at $2,012. This line item may be adjusted as programming warrants. 
 
Awards – This line item is used for plaques given to Emeritus, Super Volunteer, Strong Swimmer, and Irv Merritt recipients. Banners 
are also included in this line item. Leave awards at $1,000. 
 
After all the numbers are in, the 2018 budget should help GRIN maintain the same amount we have currently in the bank. 
 
MOTION – Michael Carlson motioned to approve the 2018 GRIN Budget. Karen Gernert seconded. All were in favor and the motion 
passed.  
 
8. Other New Business 
Team Visit Checklist – Michael will draft a checklist to help others with club visits and to ensure that all Board members doing visits 
are being consistent. 
 
 Investment of GRIN Money – The suggestion to invest part of the money GRIN has in the bank was made. As long as GRIN makes 
less than $50,000 per year in investments, the not-for-profit status will be maintained. The Illinois LMSC has invested their funds and 
done very well. Michael proposed hiring an investment counselor to help GRIN invest and be better stewards of the money the Board 
manages. Currently, the GRIN surplus funds are in a non-interest-bearing account. 
 
Karen Gernert made a motion to authorize Michael Carlson to create an investment plan for the surplus GRIN funds, including the 
benefits, risks, and the minimum amounts required to invest, as well as any other pertinent information. Michael will then report his 
findings to the Board for further discussion and potential action. Ron Gatte seconded. All were in favor and the motion passed. 
 
9. Next Meeting 
The next meeting of the GRIN Board will be held before October 30. Once the date has been set, 30-day notice will be sent to GRIN 
membership.  
 
The meeting was adjourned at 8:37p. 
 
Respectfully submitted, 
Karen Gernert, GRIN Secretary 


