
The GRIN board met at 7 p.m. Oct. 14 at Wolfies restaurant in Carmel.  

 

In attendance were chairman Jim Barber, vice chairman/long distance chair Dick Sidner, 

Top Ten chair Cheryl Gettelfinger, treasurer Randy Crutchfield, registrar Syd Latina, 

communications chair/secretary Chris Sikich, coach's chair Brian Cummings, fitness 

chair Robin Walker, safety chair Bill Roach and webmaster Dave Oplinger. Sanctions 

chair Susan Meyers was absent. Others present: Ben Christoffel, Dean Hawks and George 
Quigley of Indy Aquatic Masters.  

 

 

1. The board discussed nominations for the Irv Merritt award, awarded annually for 

service to GRIN. Nominations are being accepted through early 2014. Chris Sikich and 

Dave Oplinger will post requests for nominations to the website and send out a request 

in a news blast. The award will be given at the state meet in March 2014.  

 

2. Dick Sidner and Bill Roach discussed the evolving rules for USMS open-water events. 

USMS's insurance requirements skyrocketed after an open-water accident. Dick is part 

of a task force working with insurance carriers to develop rules and strategies for 

races. USMS executive director Rob Butcher has requested the safety check list 

compiled by Bill for GRIN. Bill informs the board there will be no sanctioning for 

open water events until January as USMS sorts out the insurance situation.  

 

3. The board discusses the importance of continuing to subsidize coaching 

certifications. The board votes unanimously to fund Levels 1 and 2 certifications at 

100 percent and to fully fund levels 3 and higher for candidates who can demonstrate 

they will use the certification to coach USMS swimmers. The coaching chair and 

chairman of the board will screen candidates and approve the money administratively. 

The vice chairman can break a tie vote, if needed. Brian is going to provide a list of 

how many GRIN swimmers are now certified, and what levels they have reached. Brian 

says few people have turned in paperwork for the necessary reimbursements. 

 

4. The board decided by consensus that club fees will remain the same in 2014.  

 

5. Swimming Saves Lives. Robin and Jim made a presentation about the Swimming Saves 

Lives program, which seeks to teach adults to swim. They want to have a significant 

presence for the program in GRIN. They discussed reimbursing clubs or people for 

expenses incurred in the program. Robin and Jim will formalize a plan with the board's 

blessing so the program can begin in earnest in March.  

 

6. Review state meet: The board voted 8-2 to keep the state meet free after a long 

discussion. Jim Barber, Dick Sidner, Syd Latina, Chris Sikich, Robin Walker, Bill 

Roach, Randy Crutchfield and Dave Oplinger voted to keep the meet free. Cheryl 

Gettelfinger and Brian Cummings were opposed.  

 

Members of Indy Aquatic Masters wanted to reduce GRIN fees from $18 annually to $15 

annually and to charge an entry fee for the state meet. IAM members do not believe the 

free state meet has led to the record increase in attendance. The majority of board 

members do believe the significant increase in attendance was due in part to the free 

entry. Indy Aquatic Masters also suggested cancelling the state meet and allowing 

clubs - possibly with a stipend - to run all future meets. Indy Aquatic Masters feels 

the $18 annual fee is too high and want a better understand of how it’s spent. Indy 



Chairman Jim Barber points out the services GRIN provides, including a free state 

meet, coaching certifications, representation among national USMS committees, and the 

developing Swimming Saves Lives program. He informed IAM representatives that GRIN 

waives the fee for the 18-24 age group as it is financially more insecure due to 

limited income potential.  

 

7. The board voted 8-1 to reduce annual fees from $18 to $16 following a report by 

Treasurer Randy Crutchfield that GRIN is in good financial standing with a healthy 

savings. Dick Sidner, Syd Latina, Chris Sikich, Robin Walker, Bill Roach, Randy 

Crutchfield, Cheryl Gettelfinger, Brian Cummings and Dave Oplinger voted to reduce 

fees. Jim Barber was opposed, saying the money would be better spent on programming. 

Dick Sidner abstained. USMS is raising fees by $2 in 2014, meaning overall fees will 

remain $51.  

 

8. Jim Barber opened up the discussion about hosting an annual Awards GRIN banquet. 

There was no interest by any of the GRIN officers or IAM representative. Jim discussed 

having a social at a restaurant on the Saturday of the state meet. Subject was 

tabled.  
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