
 
 
Feb 16, 2012 GRIN Meeting 
 
In attendance: 
Jim Barber, GRIN Chairman 
Dick Sidner, Vice Chairman/long distance/fitness 
Randy Crutchfield, Treasurer 
Syd Latina, Registrar 
Dave Oplinger, Webmaster 
Chris Sikich, Secretary, Communications 
Bill Roach, Safety Chairman 
Eileen Davis, Westview Healthplex 
Jack Hoover, NASTI 
Mel Goldstein, Indy Aquatic Masters 
Ben Christoffel, Indy Aquatic Masters 
 
 

1. Coach’s chairperson Joel Stager is stepping down. We will post his position on 
Facebook, the GRIN website and through an email news blast.  

 
2. GRIN web page and privacy: The board voted to remove the membership email 

directory from the web site.  Dave Oplinger will update the site.   
 
   

3. GRIN registration review: Syd Latina presented statistics for the current 2012 
membership. At this time, we have 954 members. That puts us ahead of the 2011 
YTD of 841.  IN 2011, we had 1153 at year’s end. We generally enroll swimmers 
throughout the summer for open-water season. 

 
  

4. By Law dating: Our posted bylaws were not dated. They were approved March 26, 
2006. We will update this on all materials. 

 
 

5. The Irv Merritt Award nominees are Kris Houchens and Dick Smith. The board 
approved those nominations.  Cheryl will prepare the awards. Kris is coach of Indy 
Aquatic Masters, a former USMS Coach of the Year and served on the GRIN board. 
Dick Smith is past chairman. 

 
 

6. Financial statement review: Randy made a presentation to the board.  All tax and 
financial reports have been completed and submitted to the National Office.  GRIN is 
in good financial standing. 

 
 

7. Safety review for pool and open water competition: Newly appointed Safety Chair Bill 
Roach submitted and reviewed with the board his creation of pool and open water 
safety guidelines. These safety suggestions will be posted on the GRIN web site and 
will be incorporated into the GRIN Policy Handbook.  Jim Barber will perform the 
update.   

  
8. Swimming Saves Lives Mentoring Fund: Swimming Saves Lives is a USMS initiative 

to teach adults how to swim, and GRIN wants to become an active participant.  It was 
discussed that we set up a budget that would offer individual swimmers incentives to 
participate in the Swimming Saves Lives program.  The idea was discussed that 



GRIN create an outline that a registered USMS swimmer could follow and be able to 
reach out to non swimmers and teach them to swim.  The other concept was to set 
up a budget for GRIN teams so that they could be granted allowance to create their 
own Swimming Saves Lives program.  This is to be revisited and outlined by Jim 
Barber for future discussion by the board. 

 
9. USMS Membership referral fund: It was discussed that GRIN set up an annual fund 

for a referral program.  This is to be revisited and outlined by Jim Barber for future 
discussion by the board.  

 
10. GRIN LMSC Record discussion: The board voted to keep GRIN’s current policy for 

record holders.  Any swimmer who is registered in Indiana regardless of state 
residency can hold a state GRIN record.  The board was not able to identify any 
abuse of swimmers coming in from other LMSCs for the purpose of setting records. 
Several board members also believed records should be open to any GRIN 
swimmer, regardless of residence.  

 
11. State Meet Annual meeting: Jim Barber will emcee the annual meeting at the state 

meet. Randy Crutchfied will present the financials. Jim will discuss status of the state 
record residency. This is not an election year. 

 
12. Handbook policy changes   

a. Officer’s responsibilities at Convention: Jim Barber suggested GRIN delegates 
have responsibilities.  Delegates must attend all house of delegate meetings and 
attend a minimum of two committee meetings daily.  Board approved.   

 
b. LMSC fees waived by GRIN for full time students: The board approved that local 

LMSC fees be waived for all swimmers in the age group category 18–24 
regardless of student status.  This will be effective for 2013 registration.  Anna 
Lea at National office will set this up so it’s on the form for registration next year. 
The GRIN board wants to build membership among younger swimmers. 

  
c. Tuition reimbursement for coaches to USMS/ASCA Coaching clinics: The Board 

approved that we budget $3000 annually with a $500 per person, per event 
available for USMS swimmers/coaches.  The $500 reimbursement is for the 
direct cost of the clinic, travel and food stipend.  

            
 

13. Board discussed the idea of having a coach’s clinic in Indianapolis later this year.  
Mel will provide potential dates for this.  

 
 

14. Board voted to provide seed money to begin a meet in Northwest Indiana, a growing 
population for GRIN swimming. Chris will follow through with Munster Masters, a 
team with access to a 50-meter pool. Munster has expressed interest in holding a 
meet this fall. 

 


