
 
USMS Swimming Saves Lives 

Planning Guide 
 

What is Swimming Saves Lives (SSL) – SSL is an opportunity to develop a more swim savvy 
community.  The main idea is to teach non-swimming adults how to swim and include water 
safety habits that will enable them to enjoy the water safely with their family, friends and perhaps 
alone as a routine for a healthier lifestyle.   
 
The average program might be a series of 4 –to 5 one hour lessons taught one on one or in a 
small group by a single instructor on predetermined date.  All programs must be conducted within 
the pool they train in (USMS) with a lifeguard on duty and with the approval of the pool 
administration.   
 
This program will be taught and administered by registered USMS swimmers who are members 
of Greater Indiana Masters Swimming (GRIN)   
 
Volunteers should have the ability to schedule their own one on one lessons if their schedule 
does not work with a group settings.   
 
Getting started -  The first week of April will be declared by Governor Pence by proclamtion to be 
“Adults learn to swim” and this shall be a good time for clubs in Indiana to promote their SSL 
program and just in time for the warm summer months.   
 
Advertising will be mostly done through the social media of Facebook, twitter, news releases and 
media, Celebrity endorsements, and community centers that have given permission to the local 
club to promote. 
 
Grant money of up to $500 will be available to those clubs that want to run a SSL program and 
this money is to be used for pool rental, promotional fees and any equipment required that is not 
available to the pool (kick boards, snorkels, goggles)  
 
Pools with USMS programs 
 
 
Please contact Robin Walker for more info at …..  
 

 
 
 
 
 
 
 
 
 
 
 
3-4 Months Out: 



 
 Meet with team members to discuss Swimming Saves Lives 

program 
 Select potential program length, dates and times 
 Select potential program location 
 Determine what age participants your group is comfortable 

working with 
 Plan for background checks for instructors if deemed necessary 
 

Once you have a commitment from your team and the program/site 
worked out: 

 Contact USMS with dates of program 
 

 Review pool space available for teaching and determine class 
size and number of classes that can run at the same time.  
From this, AND the number of swim team members available to 
teach, you can then determine how many students you can 
register in your Swimming Saves Lives Program.   

 Coordinate with facility to be sure LIFEGUARDS are on duty 
during the program. They may need additional staff. 

 Establish registration process i.e.: phone in, walk in (location), 
web, etc 

 Prepare flyer and registration form – determine registration start 
date 

 
2-3 Months Out: 
 

 Contacts: schools, churches, community service organizations 
(YMCAs)  

 Check equipment at pool: determine number of available 
teaching aides such as kickboards, barbells, pool toys etc. Is 
there enough equipment to run several classes at one time? 

 Determine number of available lifejackets for safety discussion 
 Prepare “lesson plans” or teaching notes for the week 
 Logistics: where will students meet before class, where will 

parents/guardians sit during class, sign-in sheet, locker rooms, 
how (and who) will you handle bathroom trips 

 
1-2 Months Out: 



 Media blitz to promote program: local newspapers, radio, press 
releases, facility and team website  

 Hang banners 
 Print flyers for distribution 
 Design and print participant certificates to be distributed at the 

end of the program (if you choose to give them) 
 

 
 

1-2 Weeks Out 
 

 Meet with team to review teaching plans – training workshop on 
how to teach, what to teach etc.  Review swimming skills, 
games etc. 

 Review class logistics – where students/parents will enter pool; 
where instructors will pick up students; how the program will 
“flow” 

 
12 – 24 Hours Out 

 Print class rosters and assign instructors (team members) 
 Print sign in sheet for each day 

 
 

Run Program and Have Fun! 
 

 
 
 
 


