
Greater Indiana Masters Swimming — January 28, 2018 

Committee Name:  GRIN Board Session #:  Report #:  

Committee Chair:  Lisa Brown Vice-Chair: Michael Carlson 

Minutes recorded by:  Karen Gernert Date/time of Meeting:  01/28/2018 at 7:30pm EDT 
 

Motions/ Decisions Passed:  
1. No new motions brought forth. 

 
Number of committee members present: 9 Absent:  13 Number of other delegates present: 0 

Committee members present (list all, including chair and vice chair): Lisa Brown, Chair; Michael Carlson, Vice-Chair; Karen 

Gernert, Secretary; Susan Pollard, Treasurer; Cheryl Gettelfinger, Top Ten; Ron Gatte, Fitness; Bill Roach, Safety; Dave Oplinger, 

Webmaster; Stephen Rouch, Indy Aquatic Masters; and Bill Garcia, Lake Central Masters. 

 

Minutes 
The meeting was called to order at 7:33pm EDT. 

 

1. Welcome 
Lisa welcomed everyone to the call and attendance was taken.   

 

2. 2018 GRIN State Meet 
Lisa began with a quick review of the details. The 2018 GRIN State Championship will be held from March 24-25, 2018, at the North 

Central High School Natatorium in Indianapolis, IN. Washington Township Swim Club is the event host and Matt Papachronis is the 

Event Director. Sue will not be attending the meet, as she's still traveling. Bill, Lisa, Michael, Cheryl, and Karen all plan to be at the 

event. 

 

The social will be organized by GRIN. Lisa is looking into appetizer cost and space availability at the District Tap, which is located 

approximately 1-2  miles from the high school. The social will be held on Saturday after the meet and will tentatively begin at 3:00pm. 

GRIN will provide approximately $500 for appetizers. Drinks and additional food are the responsibility of the attendees. 

 

The order of events as set in the meet letter draft was approved. Therefore, the sanction request will be submitted. As soon as the 

sanction is received, online registration for the State Meet will open. 

 

3. Upcoming Elections 
Karen verified that no other nominations have been received for the 4 elected positions on the GRIN Board - Chair, Vice Chair, 

Secretary, and Treasurer. At this time, all 4 current Executive Board members are seeking re-election. The deadline to submit 

nominations is February 1. All nominations must be made by a Club Representative, seconded by another Club Representative, and 

emailed to the current Secretary before February 1. All nominees must then submit biographical information to the Secretary for 

publication. Once received, Karen will send an email to all GRIN members with bios of those running for an elected position - to be 

done no later than March 1. That email will also give notice of the upcoming Election Conference Call. Those elected will then be 

introduced at the 2018 GRIN State Meet and the new term will commence. 

 

4. 2018 USMS Spring National Championships 
Michael asked if Indy Aquatic Masters had any need for additional help to run the 2018 USMS National Championships being held in 

May at the IUPUI Natatorium in Indianapolis. Sue informed the Board that IAM has set up multiple committees to assist in organizing 

and staffing. Lisa will reach out to Mel Goldstein and Dean Hawks to see how GRIN can help at the national meet.  

 

5. Letter to GRIN Membership 
The first draft of the letter from the GRIN Board to GRIN membership that mandated USMS membership for all swimmers 

participating in practices, clinics, or events under the USMS umbrella. After much discussion, it was decided that the initial wording 

was too harsh and did not give enough background as to why the mandate was happenig. Therefore, the letter will be revised to soften 

the language and provide additional background information. However, GRIN is still mandating USMS membership for all those at 

USMS-affiliated club practices and events. The letter will also spell out what is required to host a USMS practice, such as a coach on 

deck; host a USMS meet; or host a USMS open water event. Lisa and Michael will work on the letter revisions and submit to the 

Board for approval before sending to GRIN membership. 



 

Also noted was the Indiana Health Code that requires lifeguards to be on deck any time people are in the water. This reminder will 

also be added to the letter. Lisa did caution that lack of lifeguards cannot be enforced by GRIN, but is under the jurisdiction of each 

county's Health Department. If found in violation, pools can be shut down. 

 

6. New Web-Based Club in Indiana 
Joe Dauginas has formed a new web-based club in Indiana called the USRPT Self-Motivated Swimmers. Joe will provide club 

members with workouts that the swimmers will then complete at their own pools on their own schedules. Being part of the club, 

however, will allow these swimmers to join forces during competitions to score team points and swim on relays. The general feeling 

of the Board is that this unique structure will fit a currently unmet need, especially in Northern Indiana and also potentially appeal to 

triathletes. Michael will follow up with Joe as to why he left his former club to see if there are any issues with that club that GRIN can 

help solve. 

 

7. Club Assistant Use in 2018 
Discussion was held surrounding the requirement that GRIN-sanctioned meets in 2018 are run through Club Assistant. This will 

ensure that all participants in USMS-sanctioned meets are USMS members (either annual or with a One Event Registration 

completed). This will ensure GRIN's compliance with the USMS insurance requirements. When events are sanctioned, the Sanction 

Chair will remind event host to use Club Assistant for their meet entries. Any event hosts without access to Club Assistant will be 

instructed to contact the GRIN Registrar for help setting up their online entries using GRIN's Club Assistant account.  

 

8. Review of 2017 and New Business 

 Discussion was held regarding non-compliance issues in 2017 and how to remain in compliance for 2018.  

 The 2018 budget is set.  

 One program may be closing in February and GRIN will reach out to see why and what, if anything, needs to be done.  

 The coaching clinic in Northern Indiana will be scheduled once the USMS Spring Nationals have concluded in May.  

 There will be no Indy Open Water Challenge in June this year; the 2018 Endless Summer Beach Swim in Munster is 

currently the only open water event sanctioned by USMS in Indiana.  

 Dave Opplinger will create and order the banners for this year's State Meet.  

 Lisa will contact Washington Township Swim Club to make sure they are on track with meet preparations. another email to 

the non-registered clubs reminding them of the upcoming deadline. 

 

9.  Next Meeting 

The next meeting's date is yet to be determined. Once the date is set, the required 30-day notice will be provided to all GRIN 

members. 

 

The meeting was adjourned at 8:28pm. 

 

Respectfully submitted, 

Karen Gernert, GRIN Secretary 


