
Greater Indiana Masters Swimming — August 1, 2022
Committee Name: GRIN Board Session #: Report #:

Committee Chair: Jerrilynn Bayless Vice-Chair: Lisa Brown
Minutes recorded by: Molly Meyer Date/time of Meeting: 8/1/22 at 8:00pm ET

Number of committee members present: 6 Absent:  6 Number of other delegates present: 1

Committee members present (list all, including chair and vice chair): Jerrilynn Bayless, Chair; Molly Meyer, Secretary; Susan 
Pollard, Treasurer; Dave Oplinger, Webmaster; Cheryl Gettelfinger, Top Ten Records; Stephen Rouch, Long Distance

Other delegates present: Nadine Day

Minutes
Jerrilynn welcomed everyone to the meeting at 8:01pm EST. 

1. 6/1/22 Minutes
Minutes were not sent out. They will be approved via email or in the next meeting. 

2. Convention
Mike, Eric, and Matt will be our three delegates for Convention this year. Nadine will attend virtually. Sue believes a daily budget 
should be $75 since meals there are covered. If anyone drives themselves there, we will reimburse their gas. 

3. State Bid Packet
Mike, Sue, and Cheryl will continue working on the wording of the bid packet and will email it out for approval when it’s done. While 
the goal is to rotate regions, we will allow anyone to bid for it regardless of location, but will be upfront each year about which 
whether north, south, or central pools will have preference. 

Sue made a motion that we permanently raise the fee for the state meet from $4000 to $5000 if a team does not collect that much in 
entry fees to promote more teams to bid for the meet. This also helps account for increasing pool rental costs. Cheryl seconded. All in 
favor. 

We discussed the benefits of charging a small fee ($20) for the state meet instead of offering it for free. This would cause swimmers to 
have a little more reason to not sign up and then no-show, which would help minimize issues that were caused by that at this year’s 
meet. Nadine suggested giving new swimmers a voucher to have their next meet entry fee reimbursed. This can be set up in Club 
Assist. We can generate a promo code and give it to swimmers for the next meet they sign up for. 

4. Policy Handbook – Emeritus Award
Cheryl made a motion that to qualify for Emeritus, you must have been registered for the past 5 consecutive years prior to the year you 
turn 80. This is how Illinois does their Emeritus. Currently in Indiana you must have been registered for 3 of the last 10 years, so the 
proposed motion would simplify things. Sue seconded and the motion passed. All in favor. 

5. Other Business
Lisa Phillips would like to step down from the Officials Chair.
Mike is the new Sanctions Chair.
Jerrilynn will put in the newsletter the announcement that State Meet bids will be open from September 1st through October 1st. 

6.    Next Meeting
Our next meeting will be Sunday, October 2nd at 8:00pm ET. 

The meeting was adjourned at 8:47pm.

Respectfully submitted,
Molly Meyer, GRIN Secretary


